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TESTING  
LIKE A  

KID
STPCon Fall 2019  

Mike Lyles

Wed., April 3, 2019

ABOUT ME - @MIKELYLES
Director of QA & PM with over 25 years in IT:

• Development

• Project Management Office

• Development Manager

• Testing

• Functional Testing

• Performance Testing

• Automation in Testing

• Test Environments

• SCM, Test Data Management

• Service Virtualization

• Building New Test Teams

• Processes, Methodologies, Measurement

• Releasing a Motivational Book in 2018 (or 2019….)
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WHAT WILL WE DISCUSS?

•Review the differences in how children and  
adults think

•Suggestions to help you free your mind from  

years of preconceptions which can limit your  
ability to be a great thinking tester
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Grow  
Up!

3 4



3/30/2019

3

“Scientists are just kids  

that never grew up”

- Neil DeGrasse Tyson -
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Did You Start
as a Tester?
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Every child is  
an artist.

The problem  
is staying an  
artist when  
we grow up.

- Picasso -

“Growing u8 p  

is about  

making  

yourself  and  

the people  

you love  

safe”
-Carl -

The Walking Dead
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Kids love us when we least deserve it
Develop a short memory with your teams  
Focus on Goals instead of Confrontations

The ”WHY” Game
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OK… NOT “EVERYTHING”
11

Growth Patterns
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1 to 6 Months

Can focus only a few inches

TestThis…
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Kids with a Stapler 15

“Don’t settle with only  

what you KNOW about the  

product”

- Mike Lyles -
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6 to 9 Months  
Understands  
Object  
Permanence

You  
Sunk  
My
Battleship!
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“Let the product  

SPEAK to you”

- Mike Lyles -
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12 to 18 
Months 

Knows that 
Objects are 

Used for  
Specific  

Purposes

Are You  
Born  

with It?

Test This TV  
Controller

22

21 22



3/30/2019

12

WHAT WOULD YOU TEST FIRST?

• There are many things to test

•But, did you consider everything?
• Is there a service connected to the TV?

• Are there batteries in the controller?

• Is the TV plugged in to power?

• Is this the controller for THIS specific TV?
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NEVER ASSUME!
24

WHAT????
23 24
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18 to 24 Months  
Understands  
Sequence of  

Putting Toys and  
Puzzles Together

Lego Time!
28
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“Things change sometimes.

Be nimble and prepared  

when it happens”

- Mike Lyles -
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2 to 5 Years
Vivid Imaginations – some difficulty separating  

fantasy from reality
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Paper Airplane

“You’ve got to feel  

empowered to suggest a  

different design or  

approach”

- Mike Lyles -
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5 to 9 Years

Now  
Drawing

More  
Lifelike  

Pictures and
Adding  
Details
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9 to 12 Years: Can Accurately Recognize &  
Consider Others' Viewpoints
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NEW YORK CITY
Statue of Liberty  

Location  
ConTEST NYC

TestMastersAcademy  
Empire State Building

Central Park  
Conference  

Giants  
Yankees  

Mets

TESTING
Development  

Software  
Quality

Verification / Verify  
Validation / Validate

Defects  
Bugs  

Metrics  
Automation

Performance
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AUTOMATION

Tools  

Code  

Machine  

Checking  

Regression  

Selenium

Develop / Developer  
CI / CD

Open Source

QUALITY
Value  

Testing

Requirements  
Verification / Verify  

Validation / Validate
Defects / Bugs  

Best  
Better  
Good
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CONFERENCE
Test Masters Academy  

ConTEST

Keynote  
Sessions  

Event
Speaker / Talk  

Workshop / Tutorial  
Presentation

New York City  
Attendee

“There will be times when  

you will have to modify  

your communication to  

help others understand”

- Mike Lyles -
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12 to 16 Years

Think about Thought, Which Leads to  
Introspection and Self-Analysis
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“One way to be a great  

tester is to refuse to accept  

the status quo”

- Mike Lyles -

43 Tic-Tac-Toe
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Kids with Tic-Tac-Toe 45

INFLUENCING FACTORS

Education

46
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“To acquire knowledge, one  

must study, but to acquire  

wisdom, one must observe”

- Marilyn Vos Savant -

47

Listen  
to  
Your
Teacher
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INFLUENCING FACTORS

Experience

49

What Do You Miss From Childhood?
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Climbing  
Trees was #1

PLEASE STAND UP!
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The Floor  
is Lava

Examples
54
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INFLUENCING FACTORS

Cultural

55

Build Lasting  
Relationships
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Don’t Be Puzzled By the Value of Teamwork

71

EVERYONE HAS A PART OF THE BIG PICTURE
72
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73

EVERYONE HAS A PART OF THE BIG PICTURE
74

EVERYONE HAS A PART OF THE BIG PICTURE
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75

EVERYONE HAS A PART OF THE BIG PICTURE
76

FOCUS ON THE BIG PICTURE
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63

"We dont stop playing because we grow old;  
we grow old because we stop playing"

- George Bernard Shaw -
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MIKE LYLES
Director of QA & PM, Bridgetree

Twitter: @mikelyles  

Skype: mikewlyles (mentoring)

mikewlyles@gmail.com 

www.MikeWLyles.com 

www.TheDriveThruBook.com
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http://www.MikeWLyles.com/
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