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Director of QA & PM with over 25 years in IT:
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Wed., April 3, 2019 : . Service Virtualization
- Building New Test Teams
- Processes, Methodologies, Measurement
Releasing a Motivational Book in 2018 (or 2019....)
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WHAT WILL WE DISCUSS?

*Review the differences in how children and
adults think

*Suggestions to help you free your mind from
years of preconceptions which can limit your
ability to be a great thinking tester
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Did You Start
as a Tester? |

‘“Scientists are just Kids

that never grew up”

- Neil DeGrasse Tyson -
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Every child is “Growing up
an artist. is about
The problem .
is staying an making
artist when yourself and
we grow up.
X g the people
- Picasso - you love
safe”
-Carl -
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The "WHY"' Game

Kids love us when we least deserve it

Develop a short memory with your teams
Focus on Goals instead of Confrontations
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OK... NOT “EVERYTHING”




3/30/2019

Test This...
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“Don’t settle with only
what you KNOW about the

product”
- Mike Lyles -
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‘“Let the product
SPEAK to you”

- Mike Lyles -
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12to 1
Months

Knows that
Objects are

Used for
Specific
Purposes

Test This TV
Controller

22
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WHAT WOULD YOU TEST FIRST?

*There are many things to test
 But, did you consider everything?

* |s there a service connected to the TV?
» Are there batteries in the controllere

*Is the TV plugged in to powere

* s this the controller for THIS specific TVe
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“Things change sometimes.
Be nimble and prepared
when it happens”

- Mike Lyles -

2 to 5 Years
Vivid Imaginations — some difficulty separating

fantasy from reality
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‘“You’ve got to feel
empowered to suggest a

different design or
approach?”

- Mike Lyles -
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Statue of Liberty
Location
ConTEST NYC
TestMastersAcademy

Empire State Building
Central Park
Conference

Giants
Yankees
Mets

Development
Software
Quality
Verification / Verify
Validation / Validate
Defects
Bugs
Metrics
Avutomation
Performance
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Tools
Code
Machine

Checking
Regression
Selenium
Develop / Developer
Cl/CD
Open Source

Value
Testing
Requirements
Verification / Verify
Validation / Validate
Defects / Bugs

Best
Better
Good
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Test Masters Academy
ConTEST
Keynote
Sessions

Event
Speaker / Talk
Workshop / Tutorial
Presentation
New York City
Aftendee

“There will be times when
you will have to modify

your commmunication to
help others understand”

- Mike Lyles -
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12 to 16 Years

Think about Thought, Which Leads to
Introspection and Self-Analysis

BUT"mnmﬁN JOHN
DOESN'TGIVER
" BE LIKE JOHN
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“One way to be a great
tester is to refuse to accept

the status quo”
- Mike Lyles -
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INFLUENCING FACTORS

Education
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‘“To acquire knowledge, one
must study, but to acquire

wisdom, one must observe”

- Marilyn Vos Savant -
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INFLUENCING FACTORS

Experience

What Do You Miss From Childhood?
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TR ~Climbing
f< Freesivas #1

S5 S PLEASE STAND UP!
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The Floor - Examples
IS Lava
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EVERYO&EmPART OF THE BIG PICTURE
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EVEYO S A PART OF THE BIG PICTUR
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Childhood is when you idolize batman.
Adulthood is when you realize
the joker makes more sense.
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MIKE LYLES
Director of QA & PM, Bridgetree

Twitter: @mikelyles

mikewlyles@gmail.com

www.MikeWLyles.com
www.TheDriveThruBook.com
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