
Implementation Framework

Change Item Priority Complexity Target Implementation Date Timeline Milestones Dependancies Allies Adversaries Adversary Action Plan Communication Plan Completed? Detailed Implemenation 
Plan Completed? Training Required? Training Plan Complete?

Change Idea #1 - Low Tech 
Dashboard Implementation

1 How complex is the 
implementation of this change? 

Target for when this change will be 
fully implemented

Markers towards the progression of 
this change

Does the implementation of this 
change depend on anything else?

Who can help you implement this 
change?

Who will cause problems or 
roadblocks with this change

What is your plan for dealing 
with the adversaries

Yes/No Yes/No Yes/No - For Who? Yes/No


